
  

Waiheke Local Board Workshop Agenda  
Date of Workshop:  Wednesday 8 March 2023 
Time: 10:30  
Location: Waiheke Local Board, 10 Belgium Street; MS Teams 

 
Indicative 
Time  

Workshop Item  Governance 
role 

Purpose Presenter(s)  Proposed Outcome(s) 

10:30 

Ite
m

 1
 Ngahere Action Plan 

Attachments 
• Ngahere programme update 

memo 

Keeping 
informed 

Receive update 
on progress 

Howell Davies 
Principal Specialist – Urban 
Ngahere 

Members will be informed 
on the state and progress 
of Waiheke Ngahere Action 
Plan 

11:00 

Ite
m

 2
 

AT update 

Attachments 
• Review of Transport Network 
• Te Huruhi School pedestrian 

crossing 
• The Causeway shoulder 
• The Esplanade 
• Transport Design Guide 
• Capital Fund 

Keeping 
informed 

Receive update 
on progress 

Richard La Ville (AT), Jose 
Rodriguez (AT), Matt Ah 
Mu (AT), Reg Cuthers 
(AT), Dave Hilson (AT), 
Simon Milner (AT), Amit 
Patel (AT) 

Members will be informed 
on the status of various AT 
projects 

12:30 Lunch Break 

13:00 

 

Ite
m

 3
 WLB Site Visit Keeping 

informed 
Informal 
dissemination 

 Members will visit various 
relevant sites on Waiheke  

 

 

 

 



  

 

Governance Role 

 
1. Accountability to the public 
2. Engagement 
3. Input to regional decision-making 
4. Keeping informed 
5. Local initiative / preparing for specific decisions 
6. Oversight and monitoring 
7. Setting direction / priorities / budget 

 

Role of Workshop: 

(a) Workshops do not have decision-making authority. 
(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected members and staff. 
(c) Workshops are not open to the public as decisions will be made at a formal, public local board business meeting. 
(d) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality. 
(e) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics 



 

 

Memorandum  2 March 2023 

To: Waiheke Local Board  

Subject: Waiheke Local Board Ngahere programme update  

From: Howell Davies, Principal Specialist Urban Ngahere, Parks Services 

Contact information: howell.davies@aucklandcouncil.govt.nz  
 

Purpose  

1. To seek support from the local board for implementation of the Waiheke Urban Ngahere 
Growing phase. 
 

Summary 
2. The regional Urban Ngahere (Forest) Strategy 2019 responds to the changes in the urban tree 

canopy cover and potential climate change impacts.   
3. Since 2020, Waiheke Local Board has been involved in a local ngahere implementation plan to 

understand and make changes in the local board area.  
4. The Waiheke canopy cover analysis report was adopted in 2022. The analysis report identified 

that the average tree canopy cover across the local board area was 40 per cent.  
5. The local board have also allocated $10,000 LDI OPEX in 2022/2023 for development of tree 

planting plans to commence the Growing phase of the program.   
6. This memo outlines the next steps for implementation of the Growing phase to plant new trees 

in local parks to increase tree canopy cover.  
7. Delivery of the Growing phase over the next three years will be led by Parks, Community 

Facilities (PCF) and will be funded by LDI OPEX and LDI CAPEX.  
8. We are seeking local board direction on: 

• any preference of parks to add to the surveying and site analysis process 

• preference for any community planting events.   

 
Context 
9. In 2020, staff studied the urban forest across the Auckland region using information captured 

from Light Detection and Ranging methods (LiDAR). A detailed report was developed by staff 
from the Research Investigation Monitoring Unit (RIMU), with findings released in May 2020.  

10. The regional Urban Ngahere Strategy 2019 objective is to increase regional tree canopy cover 
to 30 per cent. Local boards’ role in this is to have local implementation plans to address the 
canopy loss in the local board area. The local implementation plan has three phases: Knowing, 
Growing and Protecting.  

11. The Waiheke Local Board commenced the Knowing phase of the Ngahere Program in 
2020/2021. The second phase, Growing, will start in 2022/2023 and the third phase, Protecting, 
is planned for future years.  

mailto:howell.davies@aucklandcouncil.govt.nz
https://www.aucklandcouncil.govt.nz/plans-projects-policies-reports-bylaws/our-plans-strategies/topic-based-plans-strategies/environmental-plans-strategies/Documents/urban-ngahere-forest-strategy.pdf


Waiheke Urban Ngahere programme February 2023  

12. The Waiheke Local Board Ngahere Canopy Analysis report was completed and approved on 25 
August 2021 (WHK/2021/85). The report outlined in detail the overall canopy coverage across 
the local board area. The report findings in terms of canopy coverage across the various land 
tenure will be used as the baseline for tree canopy coverage across the island for any future 
studies. This is the first time any form of detailed analysis work has been completed on the 
overall tree canopy coverage of Waiheke Island. 

13. The findings from the report have been used to help provide direction on development of a 
Ngahere Action Plan. The plan aims to help direct long term planting efforts and where they 
could be focused to ensure planting the right trees in the right places to provide future benefits 
to local communities and residents.   

14. The ngahere action plan provides long-term direction on planting new trees across the board’s 
area, targeted at raising the overall tree canopy coverage. The Waiheke Local board Ngahere 
(10 Year) Action Plan was workshopped with the local board in 2022 and feedback collated.  

15. An update on progressing completion of the final version of the ngahere action plan 
incorporating the board’s feedback will be provided at the workshop.   

16. The next step in the ngahere programme is to develop a specific list of locations where new tree 
planting could take place. Board feedback is sought on suggested locations that could be 
included in the tree planting surveying work.  

17. Implementation of the ngahere action plan outlines the need to included site investigations in 
local parks to determine the suitability of locations to plant new large growing trees. The main 
objectives of the ‘Growing’ program are to provide for future shade, help with climate adaptation, 
increase tree canopy cover and contribute towards environmental improvements in local streets 
and parks.  

18. A first draft of the planting plans for the various local parks surveyed will be presented to the 
board for direction at the May 2023 board meeting.   

19. Local board direction on the prioritisation of the Waiheke Local Board Ngahere Action Plan in 
the annual work program will influence the delivery of new tree planting to the sites identified in 
the action plan. The quantum of new planting will be directly related to the allocation of budget 
through the boards annual work program.  

Discussion  
20. The draft high-level analysis of the 2016-2018 data has shown that Waiheke Island had an 

overall net canopy cover of 40 per cent. The report provided a series of recommendations on 
where planting efforts could be focused to help increase tree coverage in parts of the urban 
areas of the island.   

21. The longer-term objectives are to increase tree canopy coverage of the right types of trees in 
the right places across the board area to help increase the overall benefits of tree coverage. To 
achieve tree canopy improvements will require sustained work to increase the overall tree cover 
in specific areas in parks and streets.  

22. Staff recommend that efforts commence to plant large growing trees on public land to increase 
canopy cover and continue these efforts over a 10-year period. If annual efforts continue this will 
raise the overall net canopy cover across the board area.  

23. The Waiheke Local Board Ngahere (10-year) Action Plan sets out the long-term opportunities 
for planting new trees across the local board area. The plan focuses on increasing tree numbers 
by identifying areas where planting new trees is possible on public land, in parks and within the 
road corridor.  

Growing Phase  
24. The board allocated LDI OPEX to work on the development of annual planting plans. Staff are 

seeking input from the board members on suggested areas (parks or streets). The feedback 
provided by the board will help inform the areas for site evaluations and development of draft 
planting plans.   



Waiheke Urban Ngahere programme February 2023  

25. The initial site assessment process will be cross referenced with the latest 2018 tree canopy 
coverage data per statistical area (SA2). The details of this analysis will help to inform and direct 
surveying efforts.   

Site investigation and scoping the annual work programme 2022/2023 
26. The assessment work requires investigations across new sites identified to confirm possible 

options for planting. The work includes:  

• field visits 

• site assessments with utility suppliers (utility locating and investigation) 

• consultation with residents and stakeholders (Auckland Transport).  
27. Once the detailed site analysis has been completed and if the prioritised locations are supported 

by the local board new tree planting could be planned for winter 2023/2024.    
Community planting events  
28. There is an opportunity to support a public planting event for winter 2023/2024 in parks that 

have been highlighted with large areas available to plant trees. Feedback from the board is 
sought to determine whether there is support for this type of community initiative.  

New specimen tree planting  
29. The process to scope suitable planting areas will follow the Planting Flow chart in the Waiheke 

Local Board Ngahere Action Plan.  
30. Through this process the sites initially proposed can be crossed checked against the annual 

work program to ensure other project work being planned will not impact on new tree planting 
locations. 
 

Next steps 
31. Local board members are invited to provide details of parks and streets, where new tree 

planting would benefit park users. The ngahere growing program is based on planting the right 
trees in the right places to maximise benefits to local communities.   

32. Staff will incorporate feedback from the local board about: 

• Any recommended priority locations in public parks or local streets for detailed site 
assessment and planting plan development.  

• preference for any community planting events or locations.   
33. Staff will provide a progress update and seek board approval in May 2023 to finalise the 

planting plans. 
34. Once the planting plans are finalised new tree planting will be included in local board work 

program for final board approval. The planning and planting of new trees will take place in the 
2023/2024 financial year.    

 







Waiheke Local Board workshop
8 March 2023

Review of Transport Network
Dave Hilson – Principal Service Network Planner

Te Huruhi School pedestrian crossing
The Causeway new sealed shoulder
Reg Cuthers – Principal Project Manager

The Esplanade
Amit Patel, Simon Milner – PTM Consultants

Waiheke Island Transport Design Guide
Jose Rodriguez Araya – Principal Specialist Design Strategy & Standards

Local Board Transport Capital Fund
Matt Ah Mu – Programme Support Manager



Dave Hilson
Waiheke Review of Transport Network



Waiheke Bus Patronage 
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Waiheke Bus Current Network 

4

• Route 50B currently suspended due to bus driver shortage

• Route 503 Matiatia to Oneroa currently suspended but will be reinstated when patronage 
returns

• Recruitment for bus drivers is ongoing, expecting more drivers on board in April

• Some of the bus timetables currently being reviewed for better consistency and improved 
connections

• School bus timetables also being reviewed

• Nothing new planned for Waiheke at this stage. Current focus is on reinstating services and 
patronage recovery.  



Reg Cuthers

Te Huruhi School pedestrian crossing
The Causeway new sealed shoulder



Raised Pedestrian Crossing outside Te Huruhi School

Install a raised zebra crossing

Install high friction surfacing on the 
approach to the crossing

Extend the footpath at the crossing points

Install new tactiles, signs, streetlights, and 
road marking

Close off the current carpark entrance 
opposite 26 Donald Bruce Rd and widen 
the existing exit into an in/out entrance

Construction 

Start date: 7th April, during school holidays
Planned finish date: 2nd May 

AT is proposing the following changes to improve the pedestrian safety 



Amit Patel & Simon Milner
The Esplanade



Progress to date

PTM Consultants appointed to:

• Develop Statement of Proposal (SOP) and accompanying 
Traffic Control Committee report

• Support AT Comms team through external consultation on 
the proposal

• Support AT Comms team and Transport Control Committee 
(TCC) team with technical advice

• Develop final TCC resolution report to provide legal 
framework for designation of a section of The Esplanade

To date:
• Site visit undertaken
• Draft SOP and TCC report is with AT Transport Controls team 

for feedback / comment, prior to formally lodging with TCC



Draft Timeline

9

• Transport Controls team review of SOP / TCC report – early March
• TCC agenda item (permission to consult) – late March

• External consultation – April / early May
• Submissions analysis and responses – late May

• WLB workshop on submissions
• TCC hearings as required

• Decisions and TCC formal approval – June / July



Waiheke Local Board – Assistance Required Now

• Default and statutory minimum timeline for 
this consultation is ONE MONTH.

• Would WLB recommend longer? 
• Decision is relatively straightforward – a 

straight “yes” or “no” on the pedestrian 
mall proposal

• PTM Consultants have drafted the 
“Background” section for the proposal 
from published and earlier material 
supplied to the team by AT.

• Have we got the chronology and the 
rationale for “why now” correct?



Statement of Proposal “Background”

11



Jose Rodriguez Araya
Waiheke Island Transport Design Guide



“A self-sustainable island…for the 
local community 

…a destination for its natural 
environment and lifestyle…

A place with opportunities for all…

Vibrant places connected by a safe 
and sustainable transport system.”

13

1. Respect island character
2. Protect the island’s natural heritage through 
environmentally sustainable design
3. Source and use local/natural materials and products
4. Harmonise with island geography
5. Maintain dark skies
6. Uphold Te Tiriti o Waitangi
7. Improve accessibility
8. Future-proof public transport
9. Prioritise safety
10. Support the local economy
11. Enable walking, cycling and other outdoor activities
12. Preserve and highlight aesthetics through context-
specific design

Vision and 12 principles
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General road treatments

Arterial Steep collector Local Rural
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Specific road treatment

Village Beachfront Walkway



16

Wharfs and Transport hubs 

Wharf Transport hub
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Beachfront road and steep collector road treatment

Bus shelter Seat Lighting Signage Stormwater
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Engagement and next steps

Mana whenua engagement: October 2022.
Key stakeholder consultation: January 2023.
No major issues/changes.

Public consultation: April-May 2023.
Final branded version: May-June 2023.
Launch guide: June-July 2023.



Matt Ah Mu
Waiheke Local Board Transport Capital Fund 2023-2026



Introduction

20

• The Local Board Transport Capital Fund (LBTCF) was initiated in 2012 to ensure locally 
important transport projects are given appropriate priority, and to provide local boards with more 
direct ability to influence local transport projects.

• For projects to be funded using the LBTCF, the following criteria must be meet:
o The project must be technically deliverable and within the road corridor.
o Meets transport safety criteria.
o Does not compromise the transport network.
o Is not part of an asset renewal programme.
o projects outside the road corridor can be funded provided the projects support 

connectivity of cycleways and footpaths within the transport network.
• An indicative budget of $900K has been set for Waiheke Local Board 3-year term.



Background

21

• In June 2022, the Waiheke Local Board resolved to allocate the remaining balance of $872,000 
of their Local Board Transport Capital Fund to the 1 Surfdale Road to Donald Bruce Road 
Roundabout Cycle Infrastructure project (Resolution number WHK/2022/95.).

• In August 2022, the Local Board was advised in a monthly report that Auckland Transport was 
required to defer $323m of capital expenditure over the next three years, and consequently the 
local board’s 2022/2023 financial year LBTCF allocation had been reduced to $205,800. This 
meant that only investigation and design could proceed in the 2022/23 financial year.

Purpose of workshop

• Provide update to LB on current LBTCF project

• To discuss requirement for additional funding for existing LBTCF project.



Current LBTCF Project

22

Local Board Project Name Address Project origin if known Project Description/ Comments/ History
Waiheke 1 Surfdale Road to Donald 

Bruce Road Roundabout 
Cycle Infrastructure (old 
LBTCF project)

Surfdale Road to Donald 
Bruce Road Roundabout

Local board/ Councillor 
request

Additional funding required for this previous 
term LBTCF project. The suggestion is to 
put the new term budget towards this 
project until more accurate budget 
estimates are prepared. Providing a new 
shared path, cycle lanes between 1 
Surfdale Road to Donald Bruce Road 
Roundabout 



Next steps

23

• Workshop 2 to be set up in May/June to review cost estimates for the 1 Surfdale Road to 

Donald Bruce Road Roundabout Cycle Infrastructure project.

• Decision report to be submitted to June/July business meeting for additional budget allocations.



Thank you
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